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• Defining Terms
– Title IX
– Behavioral Intervention Teams
– FERPA

• Overlap of Behavioral Intervention Teams and Title IX
– Cases that intersect
– Defining roles for BIT and Title IX Coordinator (and team)

▪ Effective collaboration
▪ Leveraging the expertise of both areas

– Communication and Sharing Information
• Emergency Removal
• Violence Risk Assessment
• Case Study

AGENDA
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DEFINING TERMS: TITLE IX

Title IX
“No person in the United States shall, on the basis of sex, be 
excluded from participation in, be denied the benefits of, or be 
subjected to discrimination under any education program 
or activity receiving Federal financial assistance.”

20 U.S.C. § 1681 & 34 C.F.R. Part 106
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TITLE IX

Title IX

Discrimination

Harassment

Program Equity

Sex/Gender 
Discrimination

Hostile 
Environment

Retaliation

Quid pro Quo
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• Effective Date:  August 14, 2020.
• A “report” of sexual harassment triggers obligation to 

provide supportive/interim measures.
• Very specific definition of “sexual harassment” that 

encompasses:
– Sexual assault; sexual harassment that is severe, pervasive, and 

objectively offensive; stalking; domestic violence; dating violence; 
and quid pro quo employee-on-student 

• Investigate only with a formal, written complaint 
(submitted by Complainant or occasionally by the TIXC). 
BIT members still “responsible employees.”

• Live hearings required for higher education institutions, 
including cross-examination by parties’ advisors.

KEY ELEMENTS FROM 2020 TITLE IX REGS
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• Interim/supportive measures available to both 
Complainant and Respondent. Must be:
– Non-punitive.
– Individualized services/assessment.
– Designed to restore or preserve access.
– Must not unreasonably burden the other party.
– Examples: counseling, extensions of deadlines, other academic 

adjustments, modifications of work or class schedules, mutual 
NCOs, changes in work/housing, leaves of absence, increased 
security.

• “Emergency removal” available but only under limited 
circumstances and with sufficient due process protections.

• Informal resolutions may be available if desired by both 
parties (and with specific procedural elements).

KEY 2020 TITLE IX REGS ELEMENTS 
WHERE A BIT COULD BE HELPFUL
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DEFINING TERMS: BEHAVIORAL 
INTERVENTION TEAMS

BIT
“Behavioral Intervention Teams are small groups of 
school officials who meet regularly to collect and review 
concerning information about at risk community 
members and develop intervention plans to assist them.”

- NaBITA Advisory Board, 2018
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BITs have defined, 
cross-departmental 

membership.

BITs meet at least 
biweekly to 

discuss cases.

BITs actively seek and 
receive referrals for a 

wide range of concerns.

BITs use an 
objective rubric to 

assess risk.

BITs deploy 
interventions to provide 
support, reduce risk & 

increase safety.

BITs increase 
communication and 
collaboration across 

the school. 

DEFINING TERMS: BEHAVIORAL 
INTERVENTION TEAMS
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BIT Membership Average BIT Size

89
87

74
72

67
62

57
45

39
37

35
34
33

25
18

Counseling
Police/Campus Safety

Dean of Students
Student Conduct

Disability/ADA
Title IX

Housing/Res Life
Acad. Affairs

Case Manager
Faculty Rep

Academic Advising
VPSA

Health Services
Student Activities

Legal Counsel

*percentage of institutions reporting that the 
department is on their team

BIT Leadership

8 persons

46%

15%

10%

Dean of Students

VPSA

Conduct

7% Case Manager

DEFINING TERMS: BEHAVIORAL 
INTERVENTION TEAMS



© 2020 Association of Title IX Administrators10

BIT: Preventative or 
Threat Response?

BITs are prevention-oriented with 
threat assessment as a 

component of their overall work. 
This means BITs must train their 
communities to report concerns 
that might previously have been 

ignored, explained away, or 
described as “weird or odd.”

DEFINING TERMS: 
BEHAVIORAL INTERVENTION TEAMS
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DEFINING TERMS: 
BEHAVIORAL INTERVENTION TEAMS

Gather Data Rubric/Analysis Intervention





• Escalating elements

• Mitigating elements

• Scoring aligns with RR

• Suggested Interventions

Looking Glass Overview��7LWOH�Ζ; 
Escalating Elements 

Element Description 

Author Qualities 

1. Suicidal Content Details indicate direct or indirect suicidal ideations. 

2. Isolation and Hopelessness Elements of isolation, loneliness, marginalization from societal group. 

3. Fame/Meaning Seeking A tone of seeking larger status as an all-powerful figure, a martyr, or someone who is more knowledgeable than the rest of the population. 

4. Injustice/Grievance Collecting Righting a wrong, striving for power; the writer gives evidence of being wronged by others. 

Tone Qualities 

5. Hardened, Black/White Thinking A hardened quality to the writing that reflects an either/or way of thinking; including potentially about relationships; rejects other’s ideas or ideological 
positions in an emotional manner.  

6. Graphic and Violent Descriptions Graphic and shocking language describes a potential attack or the traits of their targets; could include vivid adjectives, threatening tones, torture or 
descriptions of blood and gore. 

Content Qualities 

7. Target Detail Narrowing fixation and focus to a specific individual or group target; often an overall negative tone in references to the target (e.g. intelligence, 
appearance, gender, religion). 

8. Weapon Detail Includes details of brandishing of weapons on social media and/or a specific discussion of what weapons might be used in an attack. 

9. Threat Plan Detail Includes a threat plan with the time/ date of the attack, lists of items to acquire (such as bulletproof vests and high capacity mags), or schematics. 

10. Previous Attack Detail Includes references to previous similar attacks done by others; could also include comments about certain dates (i.e., Hitler’s birthday) or references to 
studying past attacks. References to prior attacks on a partner in a relationship (e.g, “You remember the beating she took last time she tried to leave?”). 

Mitigating Elements 

Element Description 

Author Qualities 

1. Trolling The purpose is to cause distress and to troll others to react. 

2. Developmental Delay The author is developmentally or mentally young, may have a processing/expressive disorder or was transitioning to a new school or location; has a 
juvenile, poorly thought out quality. 

3. Tangential, Rambling or Incoherent Influenced by a serious mental illness that disturbs thought, logic, organization. 

4. International, Non-Native Language The author does not have a mastery of the English language and may have made comments that, when taken out of context, sound more substantive in 
terms of threats. 

5. Creative Author Expresses a desire to be an author, artist or musician; when taken out of an artistic process, has a more concerning tone and quality.  

Content Qualities 

6. Writing for Class Part of a class or group assignment; when the content is seen from this context, it may still be disturbing, but lessens the level of concern. 

7. Therapeutic Journal Part of a larger therapeutic process (either with a professional or alone); its purpose is to help better handle frustration, impulse control and concerning 
thoughts. 

8. Political or Opinion Designed, in a non-violent way, to bring about change through debate and rhetoric; may be satire or the speech common on radio talk shows. 

9. Retaliatory Expression Designed to create a reaction from the person receiving it; does not contain ultimatums; written for the author to save face or regain lost reputation. 

10. Affective/Reactive Occurs in reaction to an emotional frustration or event; if there are threats in the sample, they are vague, disorganized and transient in nature. 

Assessment of 
Written Word



1. Direct threat to person/place/system.
2. Has tools, plans, weapons, schematics.
3. Fantasy rehearsal. 
4. Action plan or timeframe to attack.
5. Fixated/focused on target.
6. Grudges/injustice collector.
7. Pattern of negative writing/art.
8. Leakage/warning of potential attack.
9. Suicidal thoughts with plan.
10. Persecution/victim mindset.
11. Last act behaviors.
12. Confused thoughts/hallucinations.
13. Hardened point of view.
14. No options/hopeless/desperate.
15. Drawn or pulled to action.
16. Recent break-up or stalking.
17. Defensive/overly casual interview.
18. Little remorse or bravado.

19. Weapons access or training.
20. Glorifies/studies violence.
21. Disingenuous/externalize blame.
22. Acts superior/lacks empathy.
23. History of impulsive risk-taking.
24. History of conflict (authority/work).
25. Extreme poor frustration tolerance.
26. Trouble connecting/lacks trust.
27. Substance abuse/acting out.
28. Serious mental health Issues.
29. If serious MH issue, not in care.
30. Objectification of others.
31. Sense of being owed.
32. Oppositional thoughts/behaviors.
33. Evaporating social inhibitors.
34. Overwhelmed from loss (e.g., job or class).
35. Drastic behavior change.
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Family Educational Rights and Privacy Act (FERPA)

• FERPA is a federal law that protects the privacy of 
students’ educational records and applies to all schools 
that receive funds under the U.S. Dept of Education.

• FERPA allows schools to disclose students’ educational 
records without consent to other school officials with a  
legitimate educational interest in the information 
contained in the specific record. 

DEFINING TERMS: FERPA

20 U.S.C. § 1232g; 34 CFR Part 99
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• Title IX office is responsible for 
addressing discrimination 
based on sex.

• Upon receiving a formal 
complaint, the Title IX office must 
investigate the incident, stop
the discrimination, prevent its 
recurrence, and remedy the 
effects. 

• Many Title IX staff have expertise 
in investigations, due process, 
interim and supportive 
measures, etc., but not 
necessarily in violence risk 
assessment, prevention, and 
intervention.

• BITS are responsible for 
responding to all concerning 
behavior reported.

• BITs must gather information, 
assess the risk for future 
concern, and deploy 
interventions to mitigate the 
risk.

• BIT members have expertise in 
responding holistically to student 
needs and are trained in 
identifying, assessing, and 
responding to indicators of 
problematic or violent behavior 
but not necessarily in 
investigations, hearings, and due 
process.

OVERLAP of TITLE IX and BIT: 
UNDERSTANDING SCOPE & EXPERTISE
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OVERLAP OF TITLE IX AND BIT
• Communication between BIT and Title IX utilizes the 

strengths and expertise of the BIT and of Title IX 
practitioners, by:
– Streamlining processes
– Avoiding duplication
– Removing silos

• Title IX is accustomed to conducting investigations and 
implementing prompt and effective responses to stop the 
behavior, remedy the impact, and prevent the recurrence. 
Increasingly involving a risk assessment component:

• Emergency removals (formerly “interim suspensions”)
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OVERLAP OF TILE IX AND BIT

• BITs are designed to assess behavior as reported using an 
objective rubric and intervene using standardized 
intervention protocols.
– Reduces the vulnerability for accusations of bias.
– Processes and interventions apply to everyone (not just 

sex- or gender-based incidents like Title IX).

• When the intersection of these two processes is done well, 
students and employees are better served, and 
educational communities are better protected.
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Confluence of cases and systems

OVERLAP OF TITLE IX AND BIT

Cases involving reporting parties/complainants who 
are targeted on basis of sex, gender, gender identity, 
gender expression/manifestation.

• Sexual assault, domestic violence, dating violence, stalking, 
hazing, threats of violence, vandalism etc. 

Student of concern, threat/act of violence reported to 
BIT requiring its intervention and necessitating Title 
IX-based response

• Prompt and effective responses designed to stop the 
behavior, remediate the impact and prevent the recurrence

• Risk and safety analysis prior to an emergency removal.

Needs & accommodations for both Complainant 
and Respondent.
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Referrals to the BIT that have components 
of sex-based violence necessitating Title 

IX-based response.

OVERLAP OF TITLE IX AND BIT

Title IX Cases BIT Cases
Cases involving incidents of aggression, 

threats of violence, violence, harm to self, 
stalking, hazing, vandalism, substance abuse. 

For example: For example:
Complainant experiences hallucinations that 
cause them to believe they are being stalked.

Respondent has history of suicidal ideation.

Employee’s ex-partner repeatedly calls the 
workplace and makes threats to employee and 
coworkers.

Multiple women report that a male student is 
“making them uncomfortable” and behaving 
strangely.

Employee notifies campus police that they 
recently obtained an order of protection from 
their estranged spouse.

Student employee has been frequently late or 
absent from work, is overheard arguing with 
their partner on the phone, and has visible 
bruising on multiple occasions.
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Should a Title IX representative serve on the BIT?

TITLE IX REP ON THE BIT

• Title IX Coordinator or Deputy Coordinator, not an 
investigator or decision-maker, should be the liaison with 
the BIT.

• Serve as “middle circle member” of the BIT, not a core 
member.
– Invited when they may have insight into a case.
– Aware of who is on the agenda to be discussed.
– Has limited or no access to the entire BIT database.

• Title IX Coordinator should be well trained in BIT 
philosophy, procedure, and operations. 

• BIT members should be well-trained in scope of Title IX, 
ability to stop, prevent and remedy, and how to make a 
Title IX report/complaint.
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Should a Title IX representative serve on the BIT?

TITLE IX REP ON THE BIT

Helps break down institutional 
silos.
Specialty knowledge of 
accommodations and remedies –
for issues even beyond Title IX.

Streamlines an appropriate 
response to Title IX issues.

Title IX staff may know about 
potential risks others aren’t aware 
of due to responsible employee 
reporting requirements.

Benefits Cautions

Could lead to allegations of bias.

Many of the cases discussed by 
the BIT are not relevant to Title IX.

Adds another person to a team 
with already limited space.

Could be a conflict of interest if 
the person selected to serve on 
the BIT wears multiple hats (e.g. 
Deputy Title IX Coordinator and 
Conduct Professional).
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Sharing Information: Title IX to BIT
• Reports that contain incidents of aggression, threats of 

violence, violence, harm to self, stalking, hazing, vandalism, 
substance abuse, etc.

• Pending Informal Resolutions
• Interim and Supportive Measures

– No-Contact Orders
– Housing assignments and restrictions
– Classroom or classwork modifications
– Restrictions to areas of campus/specific activities

• Emergency Removals
• Pending Investigations/Formal Resolutions
• Outcomes, Sanctions, and Remedies
• Pending criminal investigations

OVERLAP OF BIT AND TITLE IX
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Sharing Information: BIT to Title IX
• Referrals to the BIT that have components of sex-based 

violence necessitating a Title IX-based response.
• Updates on shared cases including:

– Risk Rubric rating
– Summary of results from additional threat or violence risk assessments
– Interventions 

• Results of Violence Risk Assessments as part of the 
emergency removal process.

OVERLAP OF BIT AND TITLE IX
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• May remove a student respondent from the institution's education 
program or activity on an emergency basis, only after:
• Undertaking an individualized safety and risk analysis, and
• Determining if an immediate threat to the physical health or safety 

of any student or other individual arising from the allegations of 
sexual harassment justifies removal, and

• Providing the respondent with notice and an opportunity to 
challenge the decision immediately following the removal while 
respecting all rights under the IDEA, ADA, and 504, as applicable.

• May place a non-student employee respondent on administrative 
leave during the pendency of a grievance procedures.

2020 REGS:  EMERGENCY REMOVAL
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• Threat assessment is the process of assessing the 
actionability of violence from an individual to another 
person or group following the issuance of a direct or 
conditional threat. 

• A Violence Risk Assessment (VRA) is a broader term used 
to assess any potential violence or danger, regardless of 
the presence of a vague, conditional, or direct threat.

• A VRA occurs in collaboration with the BIT, CARE or threat 
assessment team and must be understood as an on-going 
process, rather than a singular evaluation or meeting.

VIOLENCE RISK ASSESSMENT (VRA)
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• VRAs require specific training and are typically conducted 
by psychologists, clinical counselors, social workers, case 
managers, law enforcement officers, student conduct 
officers, or other BIT members.

• A VRA is not an evaluation for an involuntary behavioral 
health hospitalization, nor is it a psychological or mental 
health assessment. 

• A VRA assesses the risk of actionable violence, often with 
a focus on targeted/predatory escalations and is 
supported by research from the fields of law enforcement, 
criminology, human resources, and psychology.

VIOLENCE RISK ASSESSMENT (VRA)
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• the application of intervention and 
management approaches to reduce risk.

• An appraisal of risk factors that 
escalate the potential for violence;
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• the application of intervention and 
management approaches to reduce risk.

• An appraisal of risk factors that 
escalate the potential for violence;

• A determination of stabilizing 
influences that reduce the risk of 
violence;
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• the application of intervention and 
management approaches to reduce risk.

• An appraisal of risk factors that 
escalate the potential for violence;

• A determination of stabilizing 
influences that reduce the risk of 
violence;

• A contextual analysis of violence 
risk by considering environment, 
hopelessness & suicidality, catalyst 
events, nature & actionability of 
threat, fixation & focus on target, 
grievance collection, & action and 
time imperative, etc.
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The BIT will assign a trained individual to perform the 
assessment, according to the specific nature of the 
Title IX case. 

The Title IX Coordinator will use the VRA process 
through the BIT to assess an individual’s level of risk 
prior to an emergency removal or in pursuing notice 
when a formal complaint is not filed.

The assessor will follow the process for conducting a 
VRA as outlined in the BIT manual and will rely on a 
consistent, research-based, reliable system that 
allows the for the operationalizing of the risk levels. 
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• The VRA is conducted independent from the Title IX 
process, free from outcome pressure. 

• The individual conducting the assessment must have 
training to mitigate their bias and provide the analysis and 
findings in a fair and equitable manner.

• VRA can be helpful to indicate when there is a substantial 
and compelling risk to health and/or safety of the 
community:
– To make a recommendation as to whether the Title IX Coordinator 

should file a formal complaint even when a reporting party is 
unwilling to do so, and/or 

– To determine whether the Title IX Coordinator should use the 
emergency removal provision.

VIOLENCE RISK ASSESSMENT (VRA)
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• Some examples of formalized approaches to the VRA 
process:
– Structured Interview for Violence Risk Assessment 

(SIVRA-35) (www.nabita.org/resources/assessment-tools/sivra-35/)

– Extremist Risk Intervention Scale (ERIS) 
(www.nabita.org/resources/assessment-tools/eris/)

– Workplace Assessment of Violence Risk (WAVR-21) 
(www.wavr21.com)

– Historical Clinical Risk Management (HCR-20) (http://hcr-20.com) 

– MOSAIC (www.mosaicmethod.com)

Violence Risk Assessment (VRA)

http://www.nabita.org/resources/assessment-tools/sivra-35/
http://www.nabita.org/resources/assessment-tools/eris/
http://www.wavr21.com/
http://hcr-20.com/
http://www.mosaicmethod.com/
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• Lisa broke up with Devon earlier in the semester and asked that 
he leave her alone.

• Devon did not take this well, he has been texting her, talking to 
her friends, and waiting for her outside of her classes for well 
over a month. This has resulted in several conduct actions and 
a no-contact order. 

• Devon continues to struggle with the no-contact order, telling 
friends it is just a “misunderstanding,” that nothing will stop 
their love and “if she would just listen, she would realize we are 
meant to be together.” Devon pitches a tent outside of the 
residence hall where Lisa lives.

• Lisa learned about Devon’s comments and is very fearful. She 
filed a formal Title IX complaint after receiving a private 
message on Instagram of Devon burning pictures of them as a 
couple.

CASE STUDY – Lisa and Devon
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• Lisa’s extremely distraught over the messages and the 
tent and decides to start commuting from home thirty 
minutes away.

• Devon discovers that Lisa has moved out of her res hall. 
Video footage of a campus parking lot shows him slashing 
her tires and leaving the knife that he used to do so on the 
front windshield of her car. 

• Lisa’s mother calls the Title IX Coordinator, demanding 
that Devon be suspended so that Lisa can return to 
school.

• Is there a basis here for an emergency removal?  Why or 
why not?

• What can or should the BIT be doing?  What can the Title 
IX office be doing?

CASE STUDY – Lisa and Devon



CONTACT US
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